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NOV95 DEC95 JAN96 FE896 l.|AR96 APR96 l,lAY96 JUN96 JUL96 AUG96 SEP96 OCI96 NOV96 SCALE

Planned Budqet 2,742 4.212 4. 303 4, 334 6, tB5 7. 106 B. O2B 9.777 10, 830 14,961 15, 979 17. 930 19. 4 12 K$

Performance 2.142 4,?72 4.296 4. 326 6. 204 6.234 K$

Actua ls 2.736 2.788 4,322 4,355 6, t64 6.238 K$

Schedule Varianc 0 0 -7 -B l9 - 872 |($

Cost Variance 6 l. 484 -26 -29 40 "-4
l($

Schedule Var iance = Perf-Budq Cost Variance = Perf-Actual Schq@ule Performance Inder = Perf,/Budq Cost Penfonnance Index = pert/Ac lua I
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DELIVER 2OO BAFFLES TO GLAZE CONTRACTOR

AWARD BAFFLE GLAZING COruTNECT

1 I 201450 FAB TUBE MILL & QUALIFY IN SHOP

11201500 It/ilLL OUAL-I

1 1201550 MOB ON SITE TUBE SPIRALWELDING SHOP

BT Baffle Fabrlcation

11201130

11201132 | DELTVER 300 BAFFLES TO GLAZE CONTRACTOR

11201135

11201157

11201160 BAFFLE GLAZING
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BeamTube MinhBake

11201700 | BEAM TUBE M|N|-BAKE PLACEHOLDER SPAN

WA BT Factory Fab
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-l

11202020 I PROCURE STEEL
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11202150 | FABRTCATTON READTNESS REVIEW - #7
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TCH #3 - #6



COST PERFORTIANCE REP()RT ICPRI Page I

C()NTRACTOR: Caltech

LOCATION: Pasadena. CA

CONTRACT NUI.IBER:

PHY-92t0038

REPORTING PERIOO:

31ilA896-30APR96

PNOJECT FILE NAI.IE:

LI60 Faci I ities PllB - tlBS l. I

BEPORTINC LEVEL

CURRENT PERI()I) CU}IULATIVE TO [)ATE AT C(]I.|PLETI()N

BUDGEIEO COST ACIUAL

C()ST

TIORK

PERF()RI4ED

VARIANCE BUDGETED COST ACTUttL

C()ST

TItlRK

PERFORI,IED

VARIANCE

BUDGEI

IBAC)

ESTIIIAIE

(EACI

VANIANCE

{1 1-r2l

I{t)RK

SCHEOULED

HORK

PERFOBIIEO

SCHEDULE

{2- t}
c0sT

l2-31

TI()RK

SC}IEI)ULED

H()BK

PERF()RHEt)

SCHEDULE

(7-6)
c0sT

t7-B)

58511: Beam Tube Contra

58512: Beam lube [)esign

585t3: BT t)esign/Spiral
58514: BT Baffle Fabric
58521: llA BT Contract ll
58522: tlA BT Factory Fa

58523: tlA BT Field Inst
58524: lA BI Insulate a

58525: llA Beam Tube Acc

58532: LA Beam Tube Fac

58533: LA BT Field Inst
58534: LA BT Insulate a

58535: LA BT Tube Accep

ltl

31

0

0

0

0

89t

0

0

0

0

0

0

0

(21

3t
0

0

0

0

0

0

0

0

0

0

0

0

F)

74

0

0

0

0

0

0

0

0

0

0

0

0

l4l

0

0

0

0

0

l8sr)
0

0

0

0

0

0

0

(51

(431

0

0

0

0

0

0

0

0

0

0

0

0

(61

t057

1878

3280

0

0

89t

0

0

0

0

0

0

0

(71

t057

IBTB

3299

0

0

0

0

0

0

0

0

0

0

lB)

t097

tB47

3295

0

0

0

0

0

0

0

0

0

0

tel

0

0

t9
0

0

(Bsr)

0

0

0

0

0

0

0

( r0)

l40l

3t
4

0

0

0

0

0

0

0

0

0

0

Itl

2126

1B78

4998

758

0

13820

4477

t73t
2255

10094

2978

1509

2258

I r2l

2126

IBTB

4998

758

0

t3820

4477

t73t
2255

t0094

2978

t509

2258

(r 3)

0

0

0

0

0

0

0

0

0

0

0

0

0

TOTALS s22 3l 74 (Berl (431 7106 6234 6238 (8721 l4l 4BBB2 4BBB2 0

Thousands of $ C1BHA (fl) by ttSI Corp.



Bud
Per

LEGEND
'9 9 9 LTGO PROJECT

Beam Tube Contract Mqmt5851 I
Date: 7MAY96
Program: LIGOPMBT
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NOv95 DEC95 JAN96 FEB96 l'lAR96 APff96 IIAY96 JUN96 JUL96 AUG96 SEP96 OCTg6 N0v96 SCALE

Planned Budqet 895 925 956 987 t. 026 t. 057 I, ()BB 1.118 t. t49 1, 179 t,210 1,241 1,308 K$

Per formance 895 925 956 987 t.026 t. 057 K$

Actuals 915 941 96t 994 t.023 t.096 l($

Schedule Variancr 0 0 0 0 0 0 l($

Cost llariance -20 -16 -5 -t 3 -39 l($
SihEdule variance . Perf_8udq cost v6rlanca . p*f-lrtual Schadulo Perfoalancs Indar . Perl/8urrq cbst psrforlance Index = penf/lc ual
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NOV95 DEC95 JAN96 FEB96 l.rAR96 APRg6 IIAY96 JUN96 JUL96 AUC96 SEP96 OC196 NOV96 SCALE

Planned Budqet 1,841 1,847 I, 847 LB47 1. B7B I, B7B I. B7B 1. B7B I, B7B I. B7B I. B7B 1. B7B 1, B7B K$

Per formance t.847 t. 847 t,840 t. 840 I. B7B I. B7B K$

Actuals l,820 t.847 t.847 t.847 l, 847 I,847 K$

Schedule Variancr 0 0 -7 -7 0 0 K$

Cost Variance 21 0 -7 -7 3t "3t
K$

Schedule Var Lance = Perf-Budg Cost Variance = Perf-Actual Schedule Performaqgg Index = Perfl8urlg Cost Performance Index = peifj\c ual



58513 BT
LTGO PROJECT

Desiqn,/SpiraI Mi 11 Contract
oate: 7MAY96
Pnognam: LIGOPMBT
Reoort: LIGOSPA

fnpDA fDl

6000

o
E
(t
o

+)

5000

4000

.Fl

a
L
o

oo
3000

2000

t000

Budget vs
Schedule Penfornance

Per for
Index = tOl

mance vs Actua 7
Cost Pecfonoance Index = 100

Status oate:30APR96

v

,.v

6000

oO5000 c,

]J

o
1(,

4000 J
rf
=oc
a

3ooo g
cIa

2000

1000

NOV95 DEC95 JAN96 FE896 MAR96 APR96 IIAY96 JUN96 JUL96 AUG96 SEP96 OCT96 NOV96 SCALE

Planned Budqet 0 t,500 1. 500 t, 500 3. 280 3. 280 3. 280 4, 998 4, 998 4. 998 4, 998 4. 998 4. 998 K$

Per formance 0 t, 499 t, 499 t. 499 3.299 3. 299 l($

Ac tua ls 0 0 1.5t4 t.5t4 3.294 3.294 |($

Schedule Variarrc 0 -t -l -l t9 l9 K$

Cost Variance 0 t. 499 -t5 -15 5 5 K$

Sclredule Var iance = Perf-Budq Cost Vaniance = Perf-Actual Schedule Perfonnance Index = Perfl8udo Cost Performance Index = Perf/Ac tua I
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Planned Budqet 0 0 0 0 0 89t t,782 1.782 2, 673 6, 686 t.st9 7. 578 B, 470 K$

Per formance 0 0 0 0 0 0 K$

Ac tua ls 0 0 0 0 0 0 K$

Schedule Variancr 0 0 0 0 0 - Bgt K$

Cost Variance 0 0 0 0 0 0 K$
Schedule Variance = Perf-Budg Cost Variance = Perf-Actual Schedule FeiiSM Cost perfornance Index = perflAc UA
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Project Fi te:
L I GOP}IB1

Descript ion:
LIGo Facitities Pi,lB - lrBS 1.1

Status Date: lneport Printed:
04t30t96 I 05t07t96

Cost Account / IJP_NO / Budget Etement DATA CUil to
N0v95 DEC95 JAil96 IE896 MAR96 APR96

CUl,l to
APR96

1.1.? - Beam Tubes

58511 - Beam lube Contract t'lgmt

Salaries

Supplies & Expenses

JPL Support

subcontracts - First 25K

Subcontracts - over 25K

Speciat Equipnent

fravet, Domestic

Staff Benefits

Overhead

IJP NO Totats

ACI.'P

ACt,JP

ACS,P

ACT'P

ACUP

ACIJP

ACUP

ACI'P

ACI.'P

ACWP

367

9

0

I
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't 18
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I
0

0

0
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3

3
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2

2

I
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9

2

0

5

0

0
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3
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I
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0
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I

3

10

29

9
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74
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363

1097

Thoussrds of $ C0BRA (R) by t.lSI corp.


